AA INTERGROUP MEETING FORMAT

Date: Feb 11, 2026

Meeting was called to order with the serenity prayer by Michelle at 5:32pm

Round table introduction: Emily-secretary, Ruben-LL intergroup rep, Carla-liason for
District 13 temp Oaks rep, Kim-Lakeport rep, Craig-Vice Secretary. Angie-visitor

Birthdays this month? Ruben 10 months

May we now have a reading of the minutes of our last Intergroup meeting. Can’t read the
minutes cause they are not posted, found in prior email. Potion to pass, Carla, Kim and
Michelle.

Any correspondence we have received:Received a couple of checks and will show up in
treasurer’s report next month.

Officers and reports:

(1) Treasurer report : motion to approve to Pay 1)PacNMail $57.41 2)Reimbursement to
Michelle for schedules $25. For south side of the lake. See Report to follow when Tanya
is back in town next week.

(2) Hot line Coordinator : No new news or openings to report. Need to find someone to
deliver Ukiah meeting schedules to Lakeport fellowship. Does MII have a printable
meeting schedule on their website.

(3) Web Person: 1)Needs to add 2026 tab for LCI minutes and add Jan+Feb minutes. 2)
add Group contributions tab or slot for 2025 and await document for upload. 3) check

email and report back. If unable to be present, please email officers to report on your
behalf.

(4) District 13 report :  Area Claudia came and spoke about anonymity and had a flyer
(one flyer/pamplet) about this. Meetings can order the this pamphlet “Understanding
Anonymity”. District will bid for 2027 fall assembly. Committee for this TBD. Napa
Interdistrict workshop Feb 22 Napa Mentis Wellness Center Gathering SPace 1272 Hayes
St. Napa 12-3pm lunch provided. Carla will be speaking. NY conference will discuss
UNITY. If your group has input get into your AREA quickly. Our voice matters, it can go
to NY GSO. The monthly AREA 06 Petaluma meeting is hybrid.
https://www.cnca06.org/

Suggestion to other meetings to have a male and female newcomer reps.

(5) Meeting Schedule report: Pac and Mail said we can give them our meeting changes as
they have our original InDesign. Craig will contact Diane to get the original document to
switch it to WORD and Craig will be our new meeting updater and emailing Pac and
Mail
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(6) H & I : Did we not receive a post card in the mail? Needs volunteers to go into the
jails. And for Project Restoration: Contact John O or Allen M if you want to help. This is
in Lower Lake. This is a branch of Behavioral Health. Check out the Wed 2pm HOpe
center mtg! Thank you Ruben!

(7) Special events: Kim: Need to get insurance lined up for Founders Day. Kim will pick
up application from county, bring to LCI for insurance addendum, and Kim will return
completed application to County. A/B field and two surrounding area with pick nick and
playground. Lake Side County Park. (fathers day is June 24th) June 13th sounds good.
This will be our fourth year.

(8) Soberfest: NA “We put our trust in our fellow members” First meeting will be in
Lakeport March 14th at 10:15am.

(9) Group reports: Kim-Lakeport: Elevator is installed and works and needs to be assisted
to use by a member who knows how to run it, it is kinda old school lift. Carla-Oaks,
fellowship is growing, lots of newcomers. Women's Wednesday Middletown 7pm book
study currently reading a Grapevine women's stories book. Michelle-Middletown,
meetings have been good, rent is high. Ruben: LL has six scheduled meetings, wed 6pm
As Bill Sees it is an awesome!

Old Business: Kim yes on Special Events
Craig yes on meeting schedule coordinator and Kim will pick up.

Angie yes on East and West, north and south gopher.

New Business:Split Cost with District 13, Carla will take this idea to District. Ruben will
check in with H+I about bringing sodas and ice or any contribution for Founders day.

7" Tradition: $23

Next meeting will be: March 11th.

Motion to adjourn: Carla, Emily, Michelle at 6:49pm

Close the meeting with the responsibility statement. “I am responsible when anyone

anywhere reaches out for help, I want the hand of AA always to be there, and for
that I am responsible”



