LCI Minutes Dec 10, 2025
Meeting was called to order at 5:30 with the Serenity Prayer by
Michelle

Round table of introductions: Emily-Secretary, Tanya-Treasurer,
Carla-District 13 Liaison (temp Oaks rep), Michelle-Chair, Kim-
Lakeport rep and event coordinator, Craig-Vice Secretary

Are there any birthdays this month? Kim (two years)

May we now have a reading of the minutes of our last
Intergroup meeting. (Kim and Tanya approve minutes)

Any correspondence we have received: One email about
Christmas activities, and was answered.

Officers and reports:

(1) Treasurer report -Tanya, see report. Stop payment in MII and
reissue MII per their directions. Visa bill and Pack and Mail
printing to pay as well as MII. Groups and individual donations
to deposits to reflect (Carla and Kim approved)

(2) Hot line Coordinator -Adasha -Not present. Emily and Clay
Clay. Some reason Emily Sunday 4-8PM shift volunteer Shelle had her

name greyed out and Emily will call Shelle to confirm cause Emily can’t
remember why it was greyed out. All shifts covered.

(3) Webperson- Loui, not present/ no report, PLEASE POST on
website: Lakeport Fellowship Potluck and marathon of
meetings: 9am, 10:30, noon, (potluck 1:15 until 3pm), 3pm,



4:30pm, and 6pm. Please post Jan 2nd event and list under events, “event
is free and 7 tradition appreciated”.

(4) District 13 report: Carla: Sarah B (registrar) came and spoke
about holidays in sobriety and she has a monthly newsletter
online on “AREA 06/district 13” website. Report of Riveria,
mens mtg 1s going good again.

(5) Meeting Schedule report: no changes and YES the
8-28-2025 is current.

(6) H& I: n/a

(7) Special events: Lucern group putting on New Years,
Lakeport is Xmas allocation,

(8) Soberfest: n/a We should see a new liaison Jan or Feb after
their first meeting.

(9) Group reports: Tanya, Middletown is doing okay,
contributions have been kind of down (between 20-30 people),
Emily, Middletown Women’s Wednesday could use more
support and will NOT have a meeting 12/24. Kim Lakeport
doing well, increase in members, Sat 9am chip mtg is about 50
members last week and the Sat 6pm speaker mtg could use more
support. Carla-Oaks we are growing, newcomers, Monday is
heavily attend ended, about 40 members, very robust fellowship
though the contributions do not currently reflect that.

New Business: LCI or District events can have free events at



new Lakeport hall per Kim.

Jan pizza recruiting mtg (Diane, can you duplicate last years
flyer?) PLEASE announce at your meetings will recruit:
Treasurer (2 year sobriety requirement), Hotline coordinator (6
months sobriety req), Meeting Schedule updater and print
collector (zero sobriety req and computer literate), Special
events (6 months sobriety requirement), soberest liaison (zero
sobriety req), and new position “Happy Gophers” for East and
West of the lake (zero sobriety requirements).

7'[h Tradition and Announcements: $62

Next meeting will be: Dec 10th

Motion to adjourn Tanya, Michelle, and Carla
Meeting was closed with the Responsibility Statement at 6:32



