Lake County AA Intergroup Meeting Minutes
10.15.2025

Amends for changing meeting date and not being able to contact everyone.

Present: Tanya-Treasurer, Michelle-Chair, Craig-Vice Secretary, Carla-District 13, Kim Lakeport
Fellowship Rep, Activity Coordinator, Dana-visitor Kevin, Don visitor, Kevin-visitor, Chris, Unity
Day

Meeting was called to order by Michelle at with the serenity prayer at 5:30 pm

Birthdays: Today!

Minutes from September meeting: Read and approved, Michelle/Carla. Correction: Michelle.

Correspondence: Lots of checks and money orders received. Need to clarify if all were meant
for IG

Treasurer Report-See report: Started with big balance, but paid insurance. Paid Zoom and
Pack and Mail. Paid insurance in full, did get a statement without requested changes. Agent
has been emailed. Possible additional charge. Pack and Mail and Zoom and GLC to pay.
Consider increasing payment to GLC for big events. LL covered the cost if insurance for that
meeting Approved; Craig/Kim

Bacon and Egos had a separate can for IG but it has been discontinued.

Hotline: Not present. Hotline is still going well. Kevin missed a call because it only rang a few
times before it got forwarded. Emily follow up with MIl about number of rings before missed call.

Webmaster: Links changed per last minutes. Unity Day and minutes posted. Lower box ‘need
to talk’ could not be moved. Maybe check with Diane. Server wants to update the whole thing.

District 13: Need alternate DCMC. Still need Bridging the Gap rep. Second Saturday of the
month is PICPC working group for Area. Area https://www.cnca06.org/. Treasury looks good.
Fall Assembly Saturday Nov 1 Napa Valley Fairgrounds. Can attend by Zoom. From Deligate:
True Joy in Life. From Grapevine: If 1%of Fellowship bought a subscription they would be self
supporting. Please submit stories. Lots of sobriety at Area committee meeting.

Schedules: Diane is on vacation. All updates made.
H&l: See report, three recovery centers, jails, fire camp.

Special Events: Committee for Unity Day, getting here 4:30-5 on Friday afternoon to set up.
Food included-lots. Prizes and decorations. Chitra our delegate will be there. Games and



prizes. Greatteam. 50/50 raffle. Al-Anon will be there. H&l will have a table. Jake will emcee
the event, no agenda yet. Kim to create agenda.

Group Reports:

Lakeport Fellowship, elevator received, to assemble, complete in about a month. We could do
some events there. Parking discipline needed. Attendant suggested. Contributions may be
resumed about Dec/Jan. Building totally refreshed with volunteer labor. Nice chairs donated.

Middletown: meetings going well.

Clearlake Oaks: no IG rep, good attendance. Hilltop women join on Mondays. Lots of
newcomers.

Lower Lake: Six regular meetings, books are available. Donations made to H&l and 1G

Bacon and Egos: Attendance a little better, especially Saturday. Sunday could use support at
noon.

Old business:

Unity Day Oct 18 10-3. See above.

PICPC meeting online see above.

Nov 1 Fall Assembly,

New Business:

Unity flyers out, getting ready

Do we (LCIG) want to participate in the service app? Available on appstores. No cost. Can we
just have a link that goes to the website? Talk to Area about what can upload. District 13
participates. 1G agrees that District can cover our needs there.

7th Tradition: $26

Next meeting will be November 12. See everyone Saturday.

Meeting was closed with the responsibility statement at 6:38 Craig/Tanya






