LCI Minutes Aug 13, 2025
Meeting was called to order at 5:30 with the Serenity Prayer by
Michelle

Round table of introductions: Emily-Secretary, Sandy-Lower
Lake Intergroup rep, Kim-Lakeport rep, Tanya-Treasurer, Carla-
District 13 Liaison, Craig-Vice secretary, Michelle-Chair, Diane
schedules and meeting app. Kim-Lakeport and temp meeting
schedule transporter. Frank Soberfest treasurer. Loui-web
person. Clay MII hotline liaison. Dana meeting schedule
coordinator. Kevin visiting, Don visiting

Are there any birthdays this month? Tanya 26 years

May we now have a reading of the minutes of our last
Intergroup meeting. (Carla and tanya approve minutes)

Any correspondence we have received: Venmo info and request
for court card signing via email “get to a live meeting”
Officers and reports:

(1) Treasurer report -Tanya, see report. Soberfest did well
financially. See reports and Soberfest below. We would be
running $600 in the red but NOT due to Soberfest. Last ATT
came and will refund us $3. See report next month for the
donations that came in the mail this month. 16.99 zoom bill to
pay

(2) Hot line Coordinator-Akasha-Not present. Emily and Clay
reported on Google Sheet updates. Spreadsheet is available to
view upon request to Emily or Clay. Shared out to Kevin and
Michelle.



(3) Webperson- Loui, keeping it updated. Diane and Loui will
connect about keeping “meeting donations” updated.

(4) District 13 report: Carla: Alternate 6 PCPCI chair shared her
experience at convention at Canada. Well coordinated. Relatives
of our founders where there. Emphasized at conference service
is crucial. Jan 2nd Lucern fellowship is having an event. Zach is
coordinating and looking for committee volunteers, Dance,
music and food. Bridging the Gap is looking for a chair. District
13 wants to go hybrid and needs a volunteer to run and set up
zoom.

(5) Meeting Schedule report: Lower Lake meeting Monday is a
discussion meeting now. Kevin with Bacon and Egos added two
meetings Sat+Sun noon needs to be online (is on printed). Kim
Lakeport. Aug 28 effective date for new address for the 6pm
women’s will be the first for Thursday. Address: 923 Parallel Dr
suite 6, Lakeport 2nd floor of building (300) to print for next
meeting to be picked up. Change Middletown to Middletown/
HVL.

(6) H & I: See minutes (maybe)

(7) Special events: October Unity Day “Repeat last years
success” $600 from district and $600 from intergroup for
budget. Delegate is confirmed and space is reserved. Kim is in
charge:)

(8) Soberfest: prudent was $6K and voted to be $7K. Net
4174.11 (Venmo $938.53 after fees (23 people used it)) voted to
re-secure PineGrove committed to July 17/18/19 for same price.
Pine grove sold every cabin/RV and had to turn 12 people away.
(9) Group reports: Sandy LL rep: Service needs are GSR,
recording sec, new treasurer, attendance is good. Kevin with
Bacon and Egos: Going well, 6-10 people, had a little trouble
making rent last month, needs support especially Sat+Sun noon.



Kim at Lakeport: New site secured, signed lease last week, and
will have considerable expenses due to the move and will not be
forwarding usually large dispersants to LCI, change in treasurers
abilities to auto disperse quarterly. Carla for the Oaks: looking
for intergroup rep, 44 members at Mon, and is “flourishing”.

New Business:

There is no longer internet access in the community center for
Intergroup meetings at Galilee

community center. We will use hot spot or change meetings to
main building.

— New Zoom meeting ID and password will be changing. Diane
to update on PDF schedule,

Website and Facebook page ID: 895 4644 3212 [?] P/W:
656812

—Tanya to pay Mendo Inland Intergroup for the Hotline shared
expense. MII suggests we share

cost of $4.97 a month for 3 months Total: $14.91 and send
check made out to “Cash” to:

PO Box 792, Ukiah CA 95482.

— Frank T will give final report from Soberfest and will bring
check

7th Tradition and Announcements: $50

Next meeting will be: Sept 10

Motion to adjourn Tanya, Sandy, Carla
Meeting was closed with the Responsibility Statement at 6:48






