SOBERFEST PLANNING MEETING MINUTES 3/9/24

° Chair & Co-Chair — Hector & Scott
° Secretary — Emily G

° Treasurer — Frank

° Setup & Take down - Brandon

° T shirts — Adasha

° Friday Pizza — Shannon S

o Saturday Dinner — Micah & Sunny

° Activities — Karen, Barbara, Suzanne

° Meeting & Speaker — Sonja

° Raffle — Sherrie R

° Advertisement — Dylan & Elliot
° Parking — Austin

° Coffee & Donuts —Don
° Al-Anon — Emily G
° Registration — Steve
Business
° 34t year of Soberfest, started in 1989, missed a year during the Covid years
o $400 approved for raffle, $40 for new checks, Current Balance $4,560
° Setup & Take Down — Steve offered to get the tables and chairs this year for Free — will get together

with Brandon to coordinate. Upping tables and chairs amounts to 30 tables, 150 chairs
° T-shirts — Chantalle offered to get pricing estimates for shirts, hats, and mugs using budget from last
year of $1,275 — will have an update for us by next meeting. She and Adasha will work together on this

° Friday Pizza — will update at next meeting

° Saturday Dinner — Sunny will put together several menus and pricing and we will vote at next meeting.
Prices will most likely increase this year for food costs, so we will discuss increasing dinner cost at a later date
° Activities — Kids activities Saturday 10-3pm. Sherrie has a friend in a band who offered to play, also

Louie and several others want to play — will figure out the playing times when we finalize the schedule

° Meeting & Speaker — Sonja finding speakers

° Raffle — Sherrie put together flyer for spreading the word, and a 3 person team to help out — NOW
ACCEPTING DONATIONS

° Advertisement — Dylan and Elliot working together, will update at next meeting

° Parking — will update at next meeting

° Coffee & Donuts — Don has a good idea of how many donuts from last year and is working on this year
° Al-Anon — Emily G — Will find a speaker and talk to Diane F about root beer floats, will have an update
at next meeting

° Registration — Steve got last year’s schedule and Reg Form, will work on this year’s, to finalize once we

come up with a theme and final schedule
Old Business

o Paid $1,000, still owe $2,000
e  DATES - July 26, 27, 28"
° Event starts Friday 1pm — ends Sunday 1pm

To think on:

e Theme & Design for this year! Bring ideas to next meeting!



